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OFFICE OF THE VICE 


WASHING YON 


April 25, 1959 


Dear Mike: 

I thought you might like to see a 
copy of the confidential memorandum of 
my conversation with Castro. 


Wap kindest personal regards, 


' | Je 


— 


Rough draft of summary of conversation between the Vice President 
and Fidel Castro: 


---ς 


When Castro arrived for the conference he seemed somewhat 
nervous and tense. He apparently felt that he had not done ag well on 
‘Moet the Press" as he had hoped. He was particularly concerned 
about whether he might have irritated Senator Smathers for the cam- 
ments he made with regard to him, I reassured him at the beginning 
of the conversation that "Meet the Presa" was one of the most difficult 
programs a public off{cial could go on and that he had done extremely 
well ~~ particularly having in mind the fact that he had the courage to 
go on in English rather than to speak through a translator, 


The mbjecta we discussed were no different from those on which 
he had made public statements on several other occasions. A brief 
summary, however, poight be of interest, particularly in view of the 
comments I made with regard to the positions he took, 


I suggested at the outset that while { understood that some reegonable 
time might clapse before it would be feasible to have elections it would 
neverthelags be much|battax from his viewpoint if he were not to atate so 
categorically that it Id be az long aa four years before elections would 
be held, Yurged him fo state his position ag being in favor of having 
elections at the earliest possible date and that four years would be the 
maximum amount of time that would elapse before elections were scheduled, 
He went into considerable detail as he had in public with regard to the reasona 
for not holding elections, arnphasizing particularly that "the people did 
not want elections because the elections in the past had produced bad 
government, " 


., He used the a argument that he was simply reflecting the will of 
the people in justifying the executions of war criminals and his overruling 
the acquittal of Batista's aviators. In fact he seemed to be obsessed with 
the idea that it was hig responsibility to carry out the will of the people 
whatever it might appear to be at a particular time. ΤῈ was algo apparent 
that as far as his visit to the United States was concerned that his primary 
interest was “not to ge a change in the sugar quota or to get a goverament 
loan but to win support for hie policies fromm American public opinion, " 


“It was this almopt slavish subservience to prevailing majority opinion σα 
the voice of the mob - rather than his naive attitude toward Communism 
and hia obvious lack of understanding of even the most olementary econornic 
principles which concerned me most in evaluating what kind of a leader he 
might eventually turn put to be, That is the reason why I spent as much 
time as I could trying ita emphasize that he had the great gift of leadership, 
but that it was the res ibility of a leader not always to follow public 
opinion but to help to direct it in the proper channel#, not to give the 
people what they think|they want at a time of emotional stress but to make 
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them want what they ¢ught to have. I pointed ct that it might be very 

Ne of Cuba were complotely dimithiaioned ag fay as 
amative goverumet were concerned but that this 

or xreepousibility on him to ses that elections were 
est date and thereby to restore the faith of the people 
in democratic processes. Otherwise the inevitable result would be the 
πάσας dictatership τ which he and his followers had faught so 
gallantly. Σ used the pame argument with regard te freedem of press, 

the right to a fair before an impartial court, judge and fury, and 


ras following fhe will ef the paopie, Ἷ im my turn, 
triad to brpress apou him the fact that while we believe in majority rule 
that oven a majority cau be tyranmous and that there are certain individual 
ority should never have the power toe degtroy. 


f Ghat ἃ made ἔσο much impreesion upon kim but he did 
listen and appeared ta bo somewhat receptive. lL tried to cast my eppeal 
te him primarily in terme of how his place in history would be effected 


that th easy thing to tle was to follow the mob, but that the right thing 
in the long run would be better for the poople and, of course, better for 
him ae well, As I hewe already indicated he wes incredibly naive with 
regard te the Communist threat and appeared to have no fear whatever 


that the Cammunists eventually come to power in Cuba, He enid 
that during the course|ef the revolution there had been occasions when 
the Cosumunistove ὑπνοῖς hand and "my people pet them in thatr 


place," He implied this would be the situation in the future in the 
ocr rename! tb tried to come te power, As a rnaiter of fact 


pu ΤῊΣ | ἐπὶ terms of hig own self-interest and to point 
out that the Fevolution which be hed led might be tumed agelast δεν and 
the Cuban people unless he kept control of the situation and made sure that 


earliest posible τ te bring good strong mem into ile government and 
to delegate res to them in the econamic and ether areas where 
he presently was unless 
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he did Gris he weuld a worklosd whick.woald he se great that he 
could net provide the | rohip and the vision that the Cuban people 
necded for the great idsuss. I put as much emphasie ag possible on 
the need far him to delegate responsibility, but again whether 1 got 

acrege was doubttal. 


it was apporent thet while ha patd lin service to euch institutions 
as freedors of speech, |prers and religion that his primary concern was 
with developing programs for ecutormic progresa. Hae sald over and over 
that δ man who worked in the sugar cane fields for thres mouths a year 
end starved the rast of the year wented a job, something to eat, a house 
didn't cave a whit abont whether he had freadom 
τ, triad to emphusige that here again an a 
lender of hig peaple ea ehould try to develop eupport for policies which 
could aswure ὃς progress with freedam rather than without it. 


Re indicated that ἐξ was very feoliah for the Ὁ ρα States to 
furnigh seme to Cubs o¢ any other Caribbean country, He sald "anybody 
knows that cur countrigs are not going to be abla to play any part in the 
defense of this hemisphere in the event a world war breaks out, The 
arma governments σοὶ ἀπ this hamisphere are only used to suppres 
people as Batista used|his arms to fight the revolution, it would be far 
batter ff the money you give to Latin American countries fer arms 
he provided for ivestment, I will have to admdt that as far 
as hie basic argument | as coucerued here I ζουχαῖ little that I could 
disagree with! 7 


ka to why plants that. : 5 Licensed and/er owned and cpexated by the 
ret ontorneiecn ρον the beet interentes of Cuba better than privately 
owned enterprises, ἃ tald 


ΜΝ “painted out that private capital on the other 


we presently confreated 

hand was sxpansibie awd that he would be serving the interests of Cube 

fax better by adopting poli ee which would attract it, Σ pednted ont 

that there was competitice for capital thronghout the Americas ard the 
world and thar it Paid! ROE go tO ἃ country where there was any cansidsxabie 


fear that polictes might be adopted which would discriminate againat 
private enterprise, Ag 


te δα antieprivate ented prige up to this time. Here again on thie paint 
1 doubt if I made too mick of an impression, 
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I tried tactfully to suggest to Castre that Mumos Marin had done 
& remarkable job in Puerto Rico in attracting private capital and in 
generally raleing the étandard of living of hie psople and that Castro 
might well sand one of bis top economic edvisers to Puerto Rico to have 
a conference with Munos Marin, He took a very dins view of this sug- 
gestion, pointing out that the Cuban people were “very nationalistic” and 
would look with suspicion on any programs initiated in what they would 
comaider to be ἃ ‘col " of the United States. 


¥ remizded him My. Maria had been ane of his strong defenders. 
He said that he knew wag the case but he made it clear that he did 
not want to have am g to do with him at least publicly. Fam inclined 
te think thet the real for hig attitude ia almply that he dsagreed 
with Manos’ firm position as an advocate of private enterprise and does 
not want to get any ce which might divert him from his couras of 
lending Cubs toward more socialiam of ite econanry,. 


Be axplzined ba agrarian reform program ia couciderable detail 
justifying it primarily|on the ground that Cuba needed more people whe 
were able to buy the gbods produced within the country and that it would 
make no sense to produce more in factories unlees the amount of money 
in the hands of cousumars wag increaged, 


He rethor bitterly assailed the United States prees for what he called 
their unfair reporting of the revolution after he came to power. If, of 
courge, tried to exp that speaking from some persouel experience 
that it was socesaary fo expect and to learn to take criticiam both fair 
and unfair. Y would not be surprised if his sensitivity with regard to 
Hy lead him to take. some rather drastic stepe 
of the prees in the future.. 


Be also spoke r. frankly about what he felt was a very disturbing 
attitude on the part of American press and the American people generally, 
Fite argument went along this Hine: “Yours is a great country “- the richest, 
the greatest, the moat powerful in the world, Your people, therefore, 
should be proud aud Gent and happy. But every place I go you seem to 
be afraid .. afraid of Cormwceuniam, afraid that if Cuba hng land reform it 
will grow a little rice the market for your rice will be reduced “Ὁ afraid 
that if Latin America becomes more industrialized Americas factories 
will not be able to as much abroad as they have previously. You in 
America should not be talking go much about your feay of what the Communists 
ragy do in Cuba or im some other country in Latin America, Asia or 
Africa - τ you should bs talking more about your own strength aud the rezscos 
why your system ἐπ πὶ ox te Communiam or any othar kind of dictatorship. " 
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ἕῳ my tara ef course I tried to explain thet we welcomed the 

industrialination and development of Latin America, that one of our best 
customers wee Camads, for example, which was highly industralized and 
that ag economic one improved in any country thie wee not only good 
for that country but g for ua δὰ well, 1 aleo tried te put our attitude 
toward Communism inl content by pelating out that Communiam was somes 
thing more than just an idea but that ite agents were dangerouely effective 
in thelr ability to grasp power and to «et up dictatorghips, X also emphagined, 
however, that we r ad that being against Communism was not enough .- 
that it wan even more | portant that we make it by our actions, by what 
we say and what we do abroad that we convince people every place that we 
want to help them achitve econcunic progress in a climate of freedom. 


Sevaral other fects were diecuased kt none that F think are 
worth noting at this . Significantly enough he did wot ratse any 
qubetions about the sua quote cox did he ongage in any specific dise 
cussions with regard tb economic asalstance, His primary concern seemed 
te be to comvince me he was sincere, that he wag not a Communist 
and that his policies the support of the grent majority of the Cuban 
people. . 


My owa a of him eas a man ie somewhat mixed, The cag 
fact we can be sure of ii that he hag thoge indefinable malities which make 
him a leader of men. 'Whatever we may think of him he is gaing to be a 
great factor in the wt lopment of Cuba and very possibly in Latin American 
affaire generally.. He peemae to be sincere, he is either fncredibly naive 
about Communion ex Communist digcipline -- my guess ins the 
formar and aa I have dy implied his ideas 56 to how to run ἃ govern-~ 
ment or an economy a lexus developed than those of almoat any world 
figure I have mot in countrier.,. ᾿ 


But because ke the power to lead to which I have referred we 
have no choice but δὲ] to try to orieut him in the right direction. 
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